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@ MALTESER
Content of the Presentation

This presentation offers you the possibility to illustrate changes since our last meeting
in May 2017. These will be presented at our internal meeting on April 11th.(10
minutes presentation + 5 minutes of questions). To facilitate a discussion on similar
grounds, we prepared an outline of content:

I.  Changes & Trends since May 2017
II. Challenges & Expertise
III. Best Practice
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@ MALTESER
I. Changes and Trends since May 2017

* Development and changes with regard to the political situation, citizens publicly
taking on refugees etc.

decline of the public opinion and the political positions
restrictive legislation

decrease of funds

essentially no more new refugees
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@ MALTESER
I. Changes and Trends since May 2017

*  Which trends do you expect to affect refugee and migrant aid for your country in
the near future?

Increasing resistance/opposition in every domain

* Internally: Changes within your organization, new activities, new working fields
Exclusive concentration of some specialised integration aciticities.
* Links created with other international teams (visits etc.)
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@ MALTESER

II. Challenges and Expertise

Define national challenges and the solutions your organization
offers/helped to implemented/invent

Challenges
« What are major national challenges you currently face?
¢ On a political level: new players, more restrictive policy

«  With regard to the refugees you are interacting with: differentiation of the possible
assistance

¢ Internally within your organization: exclusive need of highly qualified manpower
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@ MALTESER

II. Challenges and Expertise

Define national challenges and the solutions your organization
offers/helped to implemented/invent

Expertise

*  What is the expertise you are bringing in when working with your government//public
authorities//pot. partners to solve major challenges in refugee and migrant aid?

High qualified manpower, excellent network.

* How do you deal and cooperate with different stakeholders in your country to create solutions
*  What are you valued for externally and in comparison to competitors?
niche player for complex problems
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@ MALTESER

III. Best practice
MALTESER Jobnetzwerk

* Qualified assistance for job hunting including language courses, professional
screening of CVs, contacting potential entrepreneurs, coordination of auditions.

* What is special about the idea?
Awareness, that refugees are qualified empoyees and a chance.

*  What is the expected impact?

Create a different view of refugees with enduring positive connotations,
emprovement of the living conditions.
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